Shelter pets dressed up as aliens for the Storm Area 151 Adoption Event that generated 102 out of this world adoptior
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ACS Fiscal Year 2019

The Director 0s

Most fiscal years that | have experienced with ACS hac
beginning, middle, and end. However, FY 2019 felt or
like a beginning that demands a much deserved sequ
During FY 2019, ACS staff worked diligently to comple
high profile projects, pilot new programs, and revamp €
isting practices in an effort to create a strong foundatio
for future fiscal years. These efforts included a pilot pr
gram for field officers to microchip pets in the field. Th
pilot program expanded on the previous commitments
microchipping and resulted in an increase in pets r
turned to owners. For the first time in ACS history, c
shelter returned over 8,000 pets to their owners withi
one fiscal year. Additionally, the ACS Volunteer Progr
and field dispatch services were evaluated and adjuste
to deliver twice as many volunteer hours as last year al

a record breaking month for field SLA compliance.
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FY 2020 strategic plan to continue the FY 2019 progress by emphasizing compassion in all that weltdwas truly

a pleasure to host and meet the animal advocate community that attend my Meet the Director events. And the

community members who we visited with during the many community activities held during the year.

| sincerely express my greatest thanks to everyone that has contributed to the ACS municipal shelter and improving
the lives of San Antonio pets. We will continue to lead by example and use compassion to attract the highest cali-

ber of employees and empower them to do good. THANK YOuU!!!!
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MChairds Corner

As we close out another fiscal year and prepare for winter festivities, it is fitting
that we end FY 2019 and begin FY 2020 with the theme of compassion. This past
fiscal year, ACS utilized community support to craft new programs and make
adjustments to existing practices. One shining example was the increased involve-
ment and embrace of the new ACS Volunteer Program. Thank you to all that par-
ticipated in increasing total volunteer hours from 9,489 last year to 18,674 hours
this year. Your contribution equals 9 futime employees! Through selfless acts of
compassion, we will change the culture of our community for the better.

One of the many goals for FY 2020 is to improve the local understanding of ACS.
ACS has always welcomed and encouraged community involvement by educating
one another. Please share your knowledge with others to increase responsible pet
ownership. | encourage individuals, families, businesses, and social groups to par-
ticipate in any of the rewarding engagement opportunities ACS has to offer. Volun-
teer registration for firsttime volunteers has never been easier, and fostering a
ACS Advisory Board ChaijrP€t creates an immediate impact on shelter space challenges. Enjoy the holidays
and when nights get cold cuddle up with a fodegged friend.

Rita Braeutigam

Compassion Lives Here!

During the FY 2019 budget presentation, ACS highlight-

ed the role that animal welfare partners and active com-
munity leaders play in changing the treatment of pets in
our community. The municipal
tiplied when kind people take care of their pets and
teach others how to care for their pets. ACS announced

its journey to lead by example as the City of San Anto-
niodbs flagship of compassion.
from the local community triumphed by increasing total
pets placed in foster care by 43% from the previous fis-
cal year. The continued commitment made by animal
welfare partners and active community leaders has
shaped parts of the FY 2020 strategic plan. ACS aims to
align its efforts with community needs by reviewing and
adjusting the mission statement and shelter practices.
In addition to aligning shelter practices with community
needs, ACS will create a desirable and meaningful place
of work for its employees through training and mentor-
ship programs. By working together and seeking public
feedback, ACS will recruit the highest caliber of employ-
ees who are empowered to do good. Go tottps://
youtu.be/dJEKb_EI5IHo view our compassion message
and share it with someone you care about.



https://youtu.be/dJEKb_El5lE
https://youtu.be/dJEKb_El5lE
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FY 2019 Programs and Projects Update

Future Pet Sales Survey

ACS administered a survey to San Antonio re
dents and visitors to garner feedback on the fi
ture of pet sales. The online survey was availak
in English and Spanish during July 2019 on SA
peakUp.com. Resident feedback on potential orc
nance changes to pet law enforcement is nece
sary to understand how much support ACS wol
receive from the community for such change:
Controlling the stray and roaming dog populatic
is dependent on the ¢
sponsible pet ownership. Over 3,200 people n
sponded to the survey, making it one of the mo:
responsive surveys through SASpeakUP eve

THE
FUE!JRE

As ACS evaluates several potential changes @ﬁm"&”;‘é“&m

community pet laws and forms recommends ol

tions for City Council, residents provided their feedback on a variety survey prompts. The majority of respond-
ents expressed consistent support for adjusting pet laws in San Antonio. Nearly 95% of survey respondents
agreed that there are too many loose and unowned dogs and cats within San Antonio. Over 70% of survey
respondents strongly agreed that businesses and individuals breedipgts for the sole purpose of selling
pets contribute to the problem of too many unowned pets in San Antonio. Over 67% of respondents strongly
agreed that San Antonio should create laws that prohibit businesses and individuals from selling dogs and
cats that did not come from an animal shelter or nonprofit rescue group. A full detailed version of the Future
of Pet Sales Survey will be posted to the SASpeakUP website once all results have been analyzed.

Pet Transport Program Pilot Test

In July 2019, the Live Release Team began testing an in house
transport program to pull pets from the ACS shelter and deliver
them to nonprofit shelters in the northern parts of the United
States. ACS is working with the Humane Society of the United
States through the Shelter Allies program and transporting pets to
their hub shelter, Tulsa Humane Society.

ACS staff anticipates transports approximately-B) dogs per
week with a focus on moms with puppies and large dogs. ACS
staff has championed the responsibility of this test program by
opening their offices as temporary living spaces to accommodate
the transport schedule. These acts of compassion create more
shelter space, and if this program test is successful ACS will con-
tinue the program in FY 2020.



https://www.saspeakup.com/Speak-Up/Survey-Details/ArtMID/27435/ArticleID/16132/The-Future-of-Pet-Sales
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Clear the Shelter & Storm Area 151

During Q4 of FY 2019, ACS participated in two
the largest adoption events of the year. To capitali
on the popularity of the
tion, ACS created the 0S¢
to coincide with the event taking place in Nevada. Re
idents were encouraged to storm the shelter in droves
to select a companion that was out of this world. Tt
volunteer group, Crafti

art supplies to create alien crafts for the adoptabl
pets. Storm Area 151 successfully produced over 1(
adoptions in one weekend. Additionally, ACS particip
ed in the national Clear the Shelters adoption eve
which contributed to the highest quarterly adoption t
tals of FY 2019. These two events spurred ACS to ¢
perform | ast yeards tot a

Dispatch Revamp

Increasing response rates of calls for service was prioritized in Q4 of FY 2019 in an effort to
better serve the community by improving the safety and protection of residents and their :
pets. ACS streamlined existing procedures by creating a database to forward calls for:
service where they are tracked and reviewed after their completion. Total calls for service:
increased by 7% from last fiscal year and were nearly 15% higher than the previoysar :
average. Despite the increase in calls for service, the dispatch revamp generated a 91%:
timely response rate in September 2019. This milestone eclipses the 79% timely response§
rate of August 2018, which was the record for highest response rate within the last four : :
g years. ACS will continue to pursue process improvements to expand upon this recenr
accompllshment and performance metrics will be adjusted to reflect a new standard.

FY 2020 Budget Iltems

ACS will receive two new positions as a result of the FY 2020 budget pro-
cess. The first is an Education & Engagement Branding Coordinator to
support the marketing efforts for the Education and Outreach Division. As
a part of the Education and Outreach Division, ACS invested in rebuilding
the ACS Volunteer Program during FY 2019 and celebrated twice as
many volunteer hours as last year. ACS will commit the same effort to
improve inhouse marketing capabilities and provide the Education and
Outreach Division with the resources necessary for independent media
outreach.

The second position is an Animal Care District Officer for District 6. Dis-
trict Officers work with their council district to provide additional custom-
er service to areas of higher need. Additionally, ACS has adopted field
microchipping as a standard practice, and in FY 2020 all field officers will
be trained and equipped to implant microchips in the field.
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FY 2019 Fourth Quarter Staff Update

Empl oyee Position Acti on

Angel a CoaklMNeyerinary Techni gNaw Hire
Christina HAnNnrfr mal Care Speci agPrnemoti on

Jason DeFel|lAoemal Care OfficeMew Hire

Kaitl an Helltome Rel ease ProgrhmarCofoerdi hwltflorTi m
Kendal | Bradppyentice New Hire

Megan Dombeédhkhi mal Care AttendBmdansfer Full|]l Tim
Roci o Stringducation CoordingTrmansfer Ful|l Tim
Sherry Shankiee Release ProgrBmarCofoerdi haltflorTi m
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